
Agenda wpradio.co.uk advisory board meeting 1st Dec 1.30 pm Ctt room 6:

Agenda:


1. From 20101 sponsored reports only on wpradio.co.uk
2. Possible sources of sponsorship.
3. Suggestions for using wpradio.co.uk audience to tap into Commons equality agenda and more women in Parliament?
4. Our finances.
5. New system for generating new content with parties x 3 feeding into reports on all.

The meeting:

In attendance: Jo Swinson MP, Anastasia, Jake, Nick, Boni, Dan Beagle. 

Jackie, Deborah, Boo, Joni, Eleanor Laing MP, all said they were sorry not to attend. Jackie said she was happy with the report and willing to continue as Chair for another year.

Discussions at the meeting:

1. Sponsored reports only. Nick said he thought it would be difficult to get sponsorship in today's climate of cut-backs, but Jake thought professional bodies maybe willing to contribute. Dan said membership bodies were noticing a decline in sponsorship too. Nick said he could think of some professional bodies who might be willing to sponsor reports because they had an equality agenda too. Anastasia thought some more web statistics and knowledge of our audience would help attract sponsors. Jo said she could see no objection to sponsorship so long as there was no conflict of interest and the board was consulted.

2. Jake suggested that advisory board members themselves could act in terms of getting sponsors on board to the concept of our reporting and that by using face to face contacts and email contacts it would take the burden off Boni alone. 

3. Boni said the audience of wpradio kept growing. In August we had 2,000 visitors to the site thanks to the NASUWT getting its Equality Officers to promote our photos page. Maira Eagle MP had written a letter to them in support of the photos project. The equality agenda of the House of Commons, the Speakers Conference, and all three parties being committed to getting more women into Parliament at the next election would present www.wpradio.co.uk with an opportunity to promote itself and its reports on the work of women MPs across party. Anastasia said a higher profile would help us attract a bigger audience and next year would be a prime time to promote it. There was no objection to Boni doing interviews and fronting wpradio. Jo said MP supporters across party could also be called on if media opportunities were to present themselves. Boni suggested perhaps we should have one MP champion, but it was thought to be better to keep it across party. Nick said a niche reputation was important, and pointed to the success of Mumsnet in terms of audience engagement. Jo thought we could do more to promote wpradio on twitter, and agreed with Anastasia that more knowledge of the audience was important. She suggested a user survey. Nick thought RSS feeds might help too. Jo also wanted wpradio to send out a newsletter about its content. Boni said this could all be done when wpradio got sponsorship to relaunch and that a new self-managed site was needed. She said Sandra Gidley MP was approaching John Bercow to see if wpradio could get funding from the modernising agenda through some small sponsorship of reports. Boni said the donate buttons had brought in one contribution only, despite a healthy and growing audience logging in and listening for longer. She did not want to follow the industry and provide a subscription only service. It was agreed we would continue much as is over 2010 but at a slower pace with fewer reports until sponsorship came in. Boni said a copy of the sponsorship policy was on the site and in the agenda.

4. Our finances: The accounts as audited by Mavis were attached. Boni said she would continue to fund wpradio for the time being but at a slower pace, until sponsorship or a suitable partner was found.

5. There was agreement that wpradio should put in a bid for the three party leaders to do interviews in the New Year on the issue of the Speaker's Conference report and getting more women into parliament across party. Boni said she would be open to suggestions on interviewees and topics via email and report back on the reports we are doing. She said Linda Fairbrother was a great lift to the station, and that her knowledge of broadcast and reporting skills were much appreciated as teaching others broadcast had been time consuming and largely unsuccessful.  Jake said he thought sponsorship maybe available for one off documentary podcasts on issues of concern to women and families. Boni mentioned that wpradio had invites from Ghana and Europe to report on women's conferences, and global warming, but no resources yet to do this. Jake said the opportunity to report across continents should be worked on. 

6. Boni pointed to her thanks in the report to Pete Cook our sound engineer, Paul and Lyn of Magstar our web company, and Mavis our accountant. She also said Sophie Kinradl was developing wpradio.co.uk books and that this project was still in its infancy but her publications on this section of the site proved how professional self-publishing and distribution could be. 

Boni’s report to Board.

During 2009 we have completed 29 radio reports on Home, and two documentaries, one on Dawn Butler and Barack Obama the other on the Million Women Rise coalition march against women and violence.

On the International Section we have done ten reports and two documentaries, one on women and  Ethiopia and one with Jo Swinson and Malalai Joya, the youngest person in the Afghanistan Parliament.

Our reporters have been Boni, Georgie Hemmingway, Lucy Fairbrother and now Linda Fairbrother has taken on being our Lobby correspondent. She’s an Anglia reporter will versed in the issues we report on and conversant with radio. Training and teaching younger people to be broadcast journalists in truth has not worked that well.  Experience is needed. Although Seema Malhotra of the Fabian Women's network reporting on the Million Women Rise March is an experiment to be developed as having “guest” reporters does work as long as someone else does the recording and hand holding for them. 

In terms of balance,  we have interviewed 16 Labour women, 13 Conservative and 4 LD, so about right,  we are about to do Jo Swinson on women and violence again and Vera Baird on the Equality Bill. Boni’s ending the year with Ann Treneman’s new book on the political year  “Annus Horribilis". 

Linda just did a nice piece with Chloe Smith looking back to the days of Nancy Astor too, and recently reported on MPS doing VSO on our international section. She’s also interviewed Baroness Prosser on the Select Committee on finances  look at Women in the Boardroom. Linda’s arrival at wpradio is to be welcomed a real help as she is quite able to produce herself to a high standard.  

Boni continues to finance wpradio, paying £75 a report approx, and web costs of about £30 and for the year end (accounts attached) it looks like total losses are about £12,000 – when added to book losses about £25,00 in all. This means she retains copyright. The costs are in fact minimal, workloads are diminishing,  but after three years of providing free content, I think it is time we went over  to “sponsored” only reports for 2010. This will mean fewer reports initially, but  in the long term a more stable project. We do need a revamp of the site when funds allow. 

Sandra Gidley is also chasing John Bercow to see if there can be some commissioning of reports from the Commons, under its women and modernisation agenda.  

Four takeover/partner deals have not come to fruition mainly because of the recession with GCap, 24 group, and a couple of other interested entrepreneurs. We have however, got sponsorship recently from a new community sports web project mashsport, and they are going to continue to fund reports on women and the Olympics.   The terms of a takeover or partner are still as agreed previously  fixed costs, plus some reward for Boni’s time at SBJ rates, plus donation to a charity. 

Our audience figures are good, wpradio.co.uk has no membership base, you have to visit us to listen to the content, we do not put it on the web our itunes which would give us a higher audience but we lose copyright.   Even so our audience figures in August, a slow time, were 2,000 and it seems our audience is loyal and returns. Photos page, and Anne Begg were the most visited items. New figures on the way.  Worth continuing I think, and also seeing how the Commons and others could use our audience to promote the equality agenda further and generally. 

Together we have now not only innovated and created a new voice for women politicians, but it is “rock solid” an accepted and trusted brand across party, I think we can afford to adapt and change now.

Sponsors would be subject to our sponsorship rules of impartiality (Below under our accounts).  In truth I think they will be slow to materialise but it is the direction we should go in. Marketing budgets are under pressure but we have a good product.  

I also wonder if it is time to stop the “random” approach to deciding what we should report on also have a more formal approach to a small sub-ctt deciding what to report on, this could be done by email?

This year we have covered the major issues,  women and the recession, women and violence, the Equality Bill,  MPs x’s, PMB’s and more.   

Due to technical changes mainly, we can no longer access the BBC’s content from Today in Parliament, so that section of the site has been turned into a 3 year old archive on all. I think it’s important. We thanked the BBC for its support. 

We recently had invitations to Europe, where they are trying to get more women into senior positions, and also to Ghana where women are uniting to fight climate change. Again, it shows just what a global force wpradio.co.uk could be for uniting women on issues like violence and climate change, had we the resource to do so rather than limping along.  If a “home” could be found for it, it would be good.

Thanks to our web managers Magstar and Paul and Lyn for all the help they have offered us through tough times. They really have been supportive. Pete Cook continues to offer technical recording support. Mavis continues to do our accounts. 

New news:

Philip Reiss-Thorn of Gone Rural in Swaziland is now on our advisory Board. She runs a not-for-profit project with 700 women there making and selling goods they have made. She has trebled their wages and I think will help to extend us globally.

Wpradio books is allowing women interested in public policy to self publish, if they pay the costs. The books look very professional, done through Printout of Histon in Cambs, and distribution is done through the web. This is the way publishing is going, our editor is Sophie Kinradl who has worked with us for sometime. This project is still in its infancy and we are feeling our way with it. Boni has put two books on there as an experiment, others are to follow.

We now press release all of our content, at least it has the impact of others in the media seeing how active we are. I think we are still “worthy” in terms of mainstream media picking up on us, but better this way than being too popular.

End.

Sponsorship letter and accounts below. Thanks for all your support.

Here’s our sponsorship letter to potential sponsors:

www.wpradio.co.uk

Women’s Parliamentary Radio

September 5th 2009



Dear Colleague,

www.wpradio.co.uk needs sponsorship for its reports for 2010.

We are a web based broadcaster with a significant and loyal audience
that regularly returns to listen to our BBC like content in the form
of radio interviews and documentaries with women politicians across
party here and internationally.

 wpradio.co.uk has generated 58,000 hits a month and our web stats
show that our visitors are loyal, they return, tune in for some time
and to more than one item.

We are a respected brand in Westminster, Europe and parts of Africa
and help set the agenda for the mainstream media too.

Our supporters include Harriet Harman MP, Theresa May MP and Jo
Swinson MP and many other female politicians listed on our site.



The British Library archives all the interviews on wpradio.co.uk in
its new web collection.



For £950.00 sponsorship you will get:

1.      Two ten to twenty minute impartial “head to head” interviews
with two MP s on an issue of your choosing that is relevant and
topical in terms of the political agenda at present.

2.      Your name and brand on the website introducing the report and
on our sponsors page.

3.      Permission to use the interview on your website too and to
link to www.wpradio.co.uk and our audience.

4.      Your name mentioned as the sponsor of the report when we send
out our press release on the interview and you will be able to use
this release internally too for your own purposes.

5.      We will update you on any feedback we have on the report as
our listeners and opinion formers tune in to hear it.

6.      We must retain impartiality in our reports. Our funding policy
is set out on: http://www.wpradio.co.uk/sponsors.html

Boni Sones OBE

Executive Producer

www.wpradio.co.uk
Here’s our accounts and sponsorship policy up to Dec 09. Another £300 aprox bill to come from web company before end of year .

Boni Sones    Wpradio              Income and Expenditure Account 

Period :22nd May 2006 to 30th  1st December 09 (last payment included LF £375)

Income:




 




 

ERS         29/11/2007       








                                                                                                                2500

07/02/2008                                                                                          3100                

 Parliamentary Education Service photos

               24.03.09 







      1000














Mashsport sponsorship of Tessa Jowell MP intv                                       500







         





















                  7100


Expenses :

Magstar                     6,941.75 

Millbank Studios               505

Peter Cook/Screenspace  4730

Business Cards                 158

Linda Fairbrother           2325

Lucy Fairbrother              100

Anne Garvey                    575

Sophie Kinradl                 200

Jackie Ashley                    353

Daisy Ayliff

       150

Kite studios                         75


Kieran Doherty               2,000

Google Search Engine      180

Accountancy                     250                                      18,542.75

Net losses  




              11,442.75

NPG photo launch Oct 08:

Out: Searcey’s  £104

NPG  - £881.00 

Print Out £210

Lucy F £100

Magstar £724.50 approx

Pete Cook £170

Total: £2,189.50

Income: STEP £1,000, BF £250

House of Commons Works of Art £300

£1,550.00

NPG launch losses:   £639.50                     

Loss to date                                                                12,082.25

Losses from Book 04 to 06: 12,634                            24,716.25

Total losses approx: 24,716.25

Mavis Driver 

21 Saffron Road 

Histon

Cambridge CB24 9LJ

Tel : 01223 232188

email : mavis.driver@virgin.net

wpradio.co.uk funding policy by Boni Sones, Executive Producer.

Women’s Parliamentary Radio does not hold views of its own. It conforms to the normal conventions of broadcast journalism working across party to report debate and discussion on key policy issues. Support of Women’s Parliamentary Radio does not constitute a donation to a political party under the terms of PPERA. 

Wpradio.co.uk welcomes and is grateful for financial and other support for its work from external organisations and from individuals.  External organisations may include private sector businesses, public enterprises, trade unions, non-governmental organisations and charitable trusts, among others.  Forms of support may include sponsorship of journalism, publications and events (conferences, seminars, lectures, receptions, etc),  and financial and other resources provided for other activities.  

Wpradio.co.uk insists on the retention of complete editorial control over its work, and does not allow funders to decide the content either of reports, publications or of conferences, seminars and other events.  We will be happy to receive helpful suggestions, but the final editorial decisions always rest with us.  

Wpradio.co.uk is an independent broadcaster whose aim is to promote impartial journalism.  We may therefore refuse sponsorship from sources whose involvement,  may suggest to outside observers that the debate we are promoting has been influenced by particular vested interests.  We recognise that financial supporters will usually be involved in the relevant field of work.  

The wpradio.co.uk Board is ultimately responsible for the interpretation and implementation of this policy.  We hope that funders and potential funders of our work will understand the reasons for these guidelines and will work within them in partnership with us. 

Boni Sones

Executive Producer wpradio.co.uk

May 08

End.

