Meeting of wpradio.co.uk – 17th December 4pm Crush Bar, 4 Millbank.

In attendance: Jo Swinson MP, Deborah Mcgurran, Nick Aldridge, Boni Sones. 

Others sent regrets and/or comments on the agenda.
Boo Armstrong praised the web stats, and agreed with all on the agenda.

Journalists:
Jackie Ashley, Chair, Guardian and BBC
Deborah Mcgurran, BBC East 
Christine MaCartney, Scottish journalist
Rosa Prince, Daily Telegraph 
Boni Sones, Executive Producer, author

MPs:
Eleanor Laing MP (Conservative)
Margaret Moran MP (Labour)
Jo Swinson MP (Liberal Democrat)
Barbara Keeley MP (Labour)
John Bercow, MP (Conservative)

Lords:
Baroness Uddin

Academic:
Professor Joni Lovenduski, Feminist academic Birkbeck College, London

Other:
Anastasia de Waal, Family and Education officer, Civitas 

Third Sector:
Nick Aldridge, CEO MissionFish UK
Boo Armstrong, CEO, GetWell UK
Vandna Gohill, CEO, Voice4Change England 

Financial sector:
Guy Barnard, Hendersons Global Investments
Jake Rigg, Society of Trust and Estate Practitioners

Points to be discussed:

1. CGAP and Dods partnership deals – progress to date. Both organisations have showed some interest in partnering wpradio.co.uk in some form, but no decision has been taken yet as they need to ensure current advertising streams will cover the take over costs and the running costs for another year and in the current economic circumstances this has proved difficult.
2. New interest in wpradio.co.uk – an internet based organisation, showed interest in partnering wpradio.co.uk – but no final decision has been taken yet. This is the fourth show of interest in wpradio.co.uk to be shown in as many months. Boni will let Board members know more should a firm offer arise based on the GCAP terms which were discussed previously.
Comments at meeting: 

It was agreed the fact that potential partners may represent commercial interests made no difference, and that wpradio would benefit from a partner who could further fund programmes given that the partner was politically independent and kept up production values.

Nick thought a good way to take wpradio forward would be the so called “fees” model of monetising content, ie selling programme ideas to other internet host providers such as Gcap or Dods or others, given that no firm offer had yet come through.    

It was agreed that linking of wpradio content to other sites would be good for wpradio and that even if a full partnership agreement was not on offer, some kind of “fees” model association could be made to others. 

Jo and Deborah suggested that programmes could be tailor made to show how women MPs were representative of working women and mothers at many different levels of society. Nick and Boni agreed.
Boni said that she didn’t think turning wpradio into a Charity, would make much difference to its viability, as there were no income streams that clearly matched this field of work. Nick and Jo agreed. Nick said being a Charity would increase costs.
3. Marketing and product development. Potential partners have praised the product and the marketing strategy of wpradio.co.uk. ie quality podcasts to BBC standards. Boni feels if this latest interest doesn’t amount to a firm offer, it does show that the product and the marketing is clearly attractive to those in the sector. When economic conditions improve the value of wpradio.co.uk as a partner will become obvious as advertising revenue streams will be able to cover the costs of acquisition in time. 

Jo and Nick thought Boni should give permission for others to link to wpradio as a form of building up the audience figures. Jo said this would increase the prestige and value of wpradio.co.uk.

Nick suggests and Deborah and Jo agreed that Boni might also like to put a tab button on the Home Page asking for donations to the fixed costs of wpradio., much as Wikipedia had done. This was agreed.
4. Commission process for content – Boni is still doing most of the interviews, as this is the best value product, but when funds allow more journalists can be commissioned to do interviews. The ERS still have one sponsored piece of journalism to be incorporated into the programming before the year ends, and are waiting to see who is appointed the new Chair of the Speaker’s Conference, so that this can be the new content for them. At the moment Boni is initiating interviews based on the news agenda and the appeal to women. The BBC section of the site has two new packages a week based on what  women MPs have been saying and doing in the House, and Boni and colleagues are adding another two or three reports a month to Home and International. 

Deborah thought getting more than one sponsor for a “fees model” programme would help wpradio progress, and that production values and reputation took time to build up. She thought asking for several people to sponsor a programme might help enhance the quality of content on the site.  

Jo suggested wpradio might like to consider doing a documentary on the Speaker’s Conference, now the committee of which she was a member, had been announced.  

5. New web stats are awaited – we are getting as many visitors a month as established membership based organisations, and these visitors are steadily growing. About 2,000 visitors each month and 45,000 hits, ie one visitor many go to a number of different items. 

Boni said the new figures showed that web stats were holding up and stabilising, with visitors staying longer and looking at more pages.  Nick said that they showed wpradio had a steady stream of regular visitors and that this was surprisingly good.
Jo and Deborah, thought the stats were good. Deborah said wpradio stats compared favourably to those of the RADAR figures of local radio. It was agreed giving permission to link to other sites was a good way to increase traffic and should be pursued. 

6. Revenue streams for the future – not easy to monetise web content, advertising with politics is tricky, the site needs to be kept balanced and objective to broadcasting guidelines, so it is felt, mainstreaming as part of an established web based project, publisher, or broadcaster is best. There are few funding streams that cover this type of project, and Boni does not feel a different business structure such as turning wrpadio.co.uk into a charity, at this stage will lead to any further financial advantage unless a large donation was secured. Previous attempts at fund raising have not been hopeful.
Again agreed that the Charity business model was not a good one to go down.

7. wrpadio international – Boni has been forming links with Lesley Abdela MBE of Shevolution, who is a well known international women’s rights campaigner. Since 1992 she has worked in over 30 countries as an expert advisor to governments and international organisations, NGO's and the private sector. If funding allowed, Lesley’s involvement with wpradio could be enhanced which would increase the standing of wpradio globally. Lesley is a former Woman of Europe award winner.
Deborah said there were many international women in politics who would make excellent interviewees for women’s parliamentary radio, and taking into account women in Africa as well as Europe should be pursued.  Others agreed that keeping up the international profile of wpradio in the new media internet age was essential for wpradio’s future. 
8. wpradio.co.uk Photocall at the National Portrait Gallery. Boni said the event was a great success, the brochure and report on all is on the wpradio.co.uk site under photographs. She wants to thank all parties who took part in the photocall to mark 90 years of women and the vote, Labour, Conservative, Liberal Democrat, and Independent Labour. With special thanks to Barbara Keeley MP and Caroline Adams for Labour, Theresa May MP for the Conservatives, and Jo Swinson MP for the Liberal Democrats. The photocall launch attracted sponsorship from STEP, the Society of Trusts and Estate Practitioners, and Blackberry Research In Motion, but net losses for the launch alone stand at  £639.50 The House of Commons Works of Art Committee has purchased one set of the four group portraits which will go on display in the House next year, and the National Portrait Gallery may display them next year too as part of a bigger exhibition. Boni is talking to the Government Office of Equality and the House of Commons Education service to see if Theresa May’s suggestion that the portraits go to schools and colleges across the Country can be mainstreamed in some way next year. Again thanks to all who helped with this ambitious project.

Jo said she hoped the Parliamentary Education Service would take up the offer of working with wpradio to progress the portraits project into schools next year. Deborah and Nick agreed. 

9. Ideas – for allowing wpradio.co.uk to continue to build an audience in the future, and improving the content on Home and International given the funding restraints.
Thought good to continue as is, but again, linking to successful commercial sites would boost audience figures and ratings. Again the fees model was discussed.
10. Fund raising ideas?
Sponsorship of programmes was mentioned again, in a market that now seemed to be better informed about the value of and growing market for podcasting.
11. Review of Accounts – Boni has put the latest accounts post the NPG photo launch online, which shows a net loss to wpradio.co.uk of 23,344.50. Considering what has been created over the past four years these project costs are reasonable, i.e  an international broadcaster for women politicians globally that is authoritative and respected by opinion formers. Boni said at the last Board meeting that these fixed costs would have to be recouped net for a take over to proceed, with some kind of retention of part ownership to take into account her time, and a part-time salary negotiated. The Board have agreed this previously, with an amount being given to Charity for the support women MPs have given to all.
The accounts were noted. Boni said ResearchInMotion £500 sponsorship of the wpradio NPG photocall event did not show in the accounts as they had dealt directly with the NPG Restaurant. Boni said the new accounts were on the site.
12. Any other business?

None. Agreed would continue as is and see what develops in terms of taking programme ideas forward on a fees model in the future. 

End.

